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What are “Soft Skills”?  Soft Skills, often referred to as 

one’s Emotional Intelligences, have been identified as 

the most critical skills in the current global job market.  

Our current state mandated tests do not measure 

these important skills.  This proposal will use current 

research, rubrics, and surveys in support of the idea to 

implement the Soft Skills Assessment Tool for Keller ISD 

secondary students    
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Introduction 

Many school districts nationwide evaluate students on their soft skills in an effort 

to better prepare them for higher education, employment and society in general. Soft 

skills are non-academic skills that increasingly are seen as valuable by employers, college 

admissions officials and scholarship award committees.  Many parents and educators 

might recognize similarities between soft skills and citizenship grades.  Citizenship 

grades are a reflection of the student’s behavior in the classroom, but soft skills are a 

deeper, more complex compilation of much more.   

Purpose 

 The purpose of this new program to give educators, program coordinators and 

parents a clear picture of a student’s Soft Skills or “emotional intelligence.” As supported 

and documented later in this proposal by leading professionals (see the Literature 

Review), an individual’s “emotional intelligence” is many times considered more 

important by employers than one’s cognitive strengths or academic abilities.   

Also, many times a student’s behavior in the classroom, on the court, stage or 

field with teachers, coaches and directors often contrasts with their actions at home.  It’s 

possible that some of the criteria or the results of the Soft Skills Assessment Rubric 

(Appendix B) parents will be aware of.  However (and hopefully), parents will be rather 

enlightened with some of the scoring and results! 

Setting 

 The Soft Skills Assessment (pilot) will take place at Indian Springs Middle 

School in Keller ISD, in Keller, Texas. Indian Springs is one of 6 middle schools in 

Keller. It has a total of 898 students; 441 in 7
th

 grade and 457 in 8
th

.  Of the almost 900 in 
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attendance, 71.49% are white, 15.48% Hispanic, 5.23% are of Asian descent, and 3.12% 

are Black/African American. The school’s demographics continue to change from year to 

year as the campus becomes more diverse. Also, another interesting fact that may impact 

the results of the Soft Skills Assessment is the fact that roughly 16% of students (over 

140) students are on “free or reduced” lunch. It will be interesting to see that of the group 

of students who are involved initially in the SSA, how students’ scores in these various 

sub-groups compare with other students.  The Soft Skills Assessment will take place 

towards the end of the first grading period (Six Weeks) of the 2014-2015 academic year, 

and continue for each grading period.   

Participants 

The group of students to pilot the program will be 152 students on one 8
th

 grade 

“Team” the first Six Weeks. Indian Springs has three 7
th

 grade teams and three 8
th

 grade 

teams.  Not to overwhelm the students, homeroom teachers involved, or parents, I 

decided to only have one team pilot the program. Our goal is to have all of next year’s 8
th

 

graders be a part of the SSA by the end of the 2014-2015 academic year. Students will be 

directed to complete an online survey to see what their initial feelings or thoughts are 

regarding the soft skills.  Do they what they mean?  Do they understand how they are 

being assessed and how they are different then cognitive or academic skills? The SSA 

will continue as students are enrolled in high school. Middle school and high school 

teachers will be encouraged to implement instructional strategies that incorporate soft 

skills as well as cognitive knowledge and understanding of the content. The emotional 

intelligence outcomes should be embedded in complex projects designed to build those 

skills. Teachers are a direct participant in the assessment process as they are the ones who 
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build and establish relationships with their students in the school-setting.  In order to 

appropriate assess each of their students on these skills (see Appendix A); they must 

“know” and have established a level of trust with their students within the first few weeks 

of school.   

Parents are an important participant as well in the Soft Skills Assessment 

procedure. They will be given a letter (Appendix C) and a survey to complete (Appendix 

B) after the 2
nd

 week of school.  With this opportunity, they can express their initial 

thoughts about the Assessment Rubric (Appendix B) and maybe share some ideas. After 

the SSA is included with their child’s academic grades, they will reflect on their child’s 

score on each of the skills and view the overall score.  If they feel there are any individual 

skills that were marked unfairly or incorrectly, they can contact the teacher or “team” and 

possibly schedule a conference. 

Instruments 

The instruments used in the Soft Skills Assessments will be a student and parent 

survey given the 2
nd

 week of school (Appendices D and E).  We will use these surveys to 

view the students’ and parents’ initial thoughts of the individual soft skills. The SSA 

Rubric (Appendix B) will be used by teachers for each student in their homeroom class.    

Data Analysis 

Teachers and administrators will view the results of the student and parent 

surveys.  Teachers will be encouraged and directed to use soft skills terms and embed 

opportunities within their instructional strategies for students to demonstrate such 

practices. Students and parents will view the scores and possibly (hopefully) take 
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advantage of district or campus level workshops to strengthen those skills which may 

have been scored lower than desired. Administrators and lead teachers will view and 

analyze scores from the specific sub-groups mentioned earlier (Racial Breakdown/SEC 

groups, etc.)  Did certain sub-groups score higher/lower than others? Teachers might be 

directed to collaborate with each other and create ideas or opportunities which would 

assist individual students towards strengthening certain soft skills. 

 

Literature Review 

There is a growing national realization of the importance of integrating social and 

emotional skills, or “Soft Skills,” as well as cognitive abilities in public education. In The 

New Meaning of Educational Change, Michael Fullan discusses a school’s ability to 

address the three basics: literacy, numeracy, and the well-being of students by the age of 

12 (Fullan 2007). “When a school focuses on the well-being, [it] is to elevate emotional 

safety and development as a crucial foundational goal meshed with cognitive 

achievement” (Fullan 2007).  

What are soft skills? Soft skills, often called Emotional Intelligent Quotients, are 

non-academic skills that increasingly are seen as valuable by employers, college 

admissions officials and scholarship award committees.  Included might be students’ 

personality/character traits, his/her emotional intelligence, perseverance, 

conscientiousness, social ability, time-management, leadership and communication skills.  

From the National Bureau of Economic Research, recent evidence shows that 

achievement tests (SAT, ACT, state-mandated tests, common-core testing, etc.) measures 

a students’ cognitive ability, but inadequately measure or miss completely those skills 
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which are valued in the labor market and in the professional work-force (Heckman and 

Kautz 2012).  

Many school districts nationwide evaluate students on their soft skills in an effort 

to better prepare them for higher education, employment and society in general. At 

Sacramento New Technology High School, students are evaluated in specific 

interpersonal skills or 10 “Learning Outcomes” that must be mastered as they progress 

through their academic subjects. These outcomes are embedded in complex projects 

designed to build those skills as well as cognitive or course-content knowledge (Gewertz 

2007). There is a plethora of research supporting the importance of soft skills.  In fact, the 

mastery of soft skills is directly related to students’ college and career readiness.  

Teachers and administrators have taken steps to integrate instruction and practice of soft 

skills into the curriculum in elementary and high schools (Gaines and Mohammed 2013).  

Just how important are soft skills to a student after high school? Research 

conducted by Ben Johnson, for an organization called Edutopia: What Works in 

Education, he concluded that two out of five students entering college will graduate and 

that public schools are adequately not preparing our students for what the real work-force 

needs in the way of reasoning, logic, collaboration and communication skills (Johnson 

2013). Many feel that creative brain power is more valuable than “formal” or traditional 

education. As a response to an online blog, Gary Burnison, a columnist for Huffington 

Post, states; 

“Mastery of the so-called ‘basic skills’ (on which America’s children are 

 currently being tested) are assumed in today’s workplace, whether taught in  

K12, college, or learned on the job later in order to keep up. However, I believe 
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 that for any job, that is even vaguely technical, in all fields—business, health, 

government, education, entertainment- that will also mean new scores on ‘new 

knowledge and skills,’ including inventive thinking, digital literacy, fluency in 

digital participation, digital communication, coding and making digital stuff.” 

There is something to be said about the importance of cognitive abilities. One’s 

cognitive abilities include the skills, expertise, knowledge and abilities to complete a task 

or experience some level of success in educational endeavors and in life. Such skills can 

be learned, developed and strengthened then possibly mastered over time. Until recently, 

the predominant belief in education at all levels, and in workforce settings was that 

cognitive abilities were the ones that mattered most. This led to the development of large-

scale efforts to assess those skills in national and state-mandated tests.  The primary 

purpose behind NCLB is clearly “accountability for results,” meaning that student 

achievement is to be measured according to tests (cognitive tests) every year (Kyllomen 

2013).        

Can soft skills be learned, or are they a part of one’s natural personality or 

character? Soft skills, is defined by K. Kechagias as well many other researchers in a 

publication entitled “Teaching and Assessing Soft Skills”   They define soft skills as intra- 

and inter personal (socio-emotional) skills, essential for personal development, social 

participation, and workplace success (communication, ability to work on interdisciplinary 

teams, etc.). These skills should be distinguished from technical (cognitive) or “hard 

skills” (Kechagias 2011). 
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 Through the current research and proposal, I hope to show the importance of the 

theory and practice of soft skills assessment. It’s new, underdeveloped, but this deserves 

our attention as educators and administrators. Soft skills must become a part of the “big 

picture” if we truly want our students to be successful, innovative in the 21
st
 century. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Soft Skills Assessment Proposal  Schochler 
 

8 
 

 

 

Appendix A 

      

                          Soft Skills in alphabetical order: 

 Communication and Listening 

Confidence and Self-Promotion 

Creativity and Problem Solving 

Leadership and Collaboration 

Multi-Tasking and Goal-Setting 

Strategic and Critical Thinking 

Patience and Respect 

Technological Proficiency 

Time Management 

Work-Ethic 
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Appendix B 

 Soft Skills Assessment Rubric 

Soft Skill 0 Below 
Expectations 

1 Emerging 
Expectations 

2 Meets 
Expectations 

3 Exceeds 
Expectations 

Communication 
and Listening 
 

 
Never communicates 
ideas and listens to 
others. 
Is not open to others’ 
ideas. 
Always interrupts 
others while they are 
sharing their ideas. 
 
 

 
Seldom communicates 
ideas and listens to 
others. 
Rarely open to others’ 
ideas or is willing to 
exchanges ideas and 
information with 
others.  
Occasionally interrupts 

 
Frequently 
communicates ideas 
and listens to others. 
Occasionally open to 
others’ ideas or 
exchanges ideas and 
information with 
others.  
 

 
Always communicates 
ideas and listens to 
others. 
Is always open to 
others’ ideas. 
Effectively exchanges 
ideas and information 
with others.  

 

Confidence and 
Self-Promotion 
 

 
Shows no self-
confidence or sense of 
self-worth.  Is very 
quiet, self-degrading 
and puts down others 
as well. No confidence 
in abilities-  
Say’s “I can’t”  
 

 
Displays confidence 
only when prompted.   
Occasionally shows 
self-worth 
Struggles with listing 
accomplishments or 
abilities Often responds 
negatively to 
compliments. 
 Can also be a braggart 
 

 
Often shows 
confidence in abilities 
and self-worth 
Responds well to 
others’ compliments.  
Required assistance 
when writing a resume. 

 
Always displays a 
confident attitude, 
responds appropriately 
to compliments, and 
displays a strong sense 
of self-worth. 
Created a professional 
resume with no 
assistance. 
 

Creativity and 
Problem-Solving 
 

 
Consistently avoids 

problem solving 
Never seeks assistance 
Complains of having 
“no creativity” 

 

 
Occasionally uses 
problem-solving 
strategies 
Is reluctant to think 
“outside the box”  
Is not willing to try new 
ideas 

 
Consistent use of 
problem solving 
strategies and thinking 
“outside the box” 
Frequently open to 
new ideas that differ 
from their own 
 

 
Always thinks through 
problems; selects 
strategy; finds way to 
solve 
Always open to new 
ideas and enjoys 
thinking “outside the 
box” 

Leadership and 
Collaboration 
 

 
Demonstrates no 
leadership qualities. 
Interrupts, distracts or 
disrupts others when 
completing a task. 
Shows no respect and 
has difficulty working 
with others. 

 
Shows little respect for 
others. Let’s others do 
the work or dominates 
work 
Works well with people 
who are similar to self, 
but has difficulty 
working with people of 
diverse backgrounds 

 
Frequently cooperative 
when completing a task 
Occasionally shows 
respect for others 
Acts as leader or helper 
with prompting 
Works well with a 
variety people and 
accepts diverse 
backgrounds 

 
Consistently 
demonstrates 
cooperation to 
complete a task 
-shows respect for 
others 
-acts as leader or 
helper with few cues 
- effectively works with 
people of diverse 
backgrounds and 
encourages peers to 
make best use of their 
talents 
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Multi-Tasking 
and Goal Setting 
 

 
Is unable to attend to 
more than one task at a 
time.  
Does not pay attention 
to detail. 
Does not set goals and 
see no value in setting 
long or short term 
goals.   

 

 
Is seldom able to focus 
on more than one task 
at a time.  
Pays little attention to 
detail. 
Might set short/long 
term goals but has little 
or no initiative or 
confidence to reach 
them. 

 
Is able to focus on a 
few related tasks at 
one time with some 
success. 
Pays some attention to 
detail. 
Sets short term and/or 
long term goals, and 
attempts to reach 
them.  

 
As able to attend to 
several tasks at one 
time with success. 
 

Strategic and 
Critical Thinking 
 

 
Does not ask questions 
to clarify directions or 
assignments.  If, yes, 
the questions are 
unrelated or disruptive 
in nature. 
Has no strategy to 
complete work.  
 

 
Identifies some 
thinking-related 
questions about 
instructions or 
assignments. 
Does not see logical 
connections between 
ideas. 
Seldom uses strategy to 
complete assignments. 

 
Is mostly able to think 
clearly and rationally 
and often engages in 
reflective and 
independent thinking. 
Understands the work 
to be done and 
implements a strategy 
to complete it. 

 
Thinks clearly, 
rationally, and always 
engages self in 
reflective and 
independent thinking.   
Understands the logical 
connections between 
ideas and uses higher-
level thinking skills to 
strategize 
 

Patience and 
Respect 
 

 
Shows no patience for 
others 
Treats others with 
disrespect 
and unkindness 
Does not respect the 
property, opinions or 
feelings of others. 

 

 
Seldom shows patience 
or respect for others. 
Only treats his/her own 
personal items or their 
friends’/ their 
belongings with respect 
or kindness.   
  
 

 
Respects or shows 
patience with others 
most of the time. 
 Respects others and 
their 
property/opinions, but 
can be led “astray” by 
negative influence.  

 
Always shows respect 
for others and is always 
patient and kind. 
Respects the opinions, 
thoughts, ideas and 
property of others. 

Technological 
Proficiency 
 

 
Shows either no 
interest in technology 
or is overly-obsessed 
with it- specifically 
video games.  
Shows no interest in 
learning new programs, 
educational websites, 
or Apps, or basic 
computer skills. 
 

 
Seldom expresses an 
interest in educational 
technology. 
Lacks skills or 
understanding in basic 
computer technology. 
(Word, Excel, 
keyboarding or 
programming)   
 

 
Expresses an interest in 
technology and 
understands basic 
computer skills. 
He/she occasionally 
asks questions and has 
a positive attitude 
about learning new 
ideas. 

 
Has excellent computer 
skills and is able to 
tutor others in basic 
knowledge (Word, 
Excel, keyboarding and 
programming.) 
Has ideas about 
technology. 
 

Time-
Management 
 

 
Fails to or refuses to 
start work in a timely 
manner 
Fails to make up work 
after absences 
Never uses class time in 
a productive manner 

 

 
Has difficulty starting to 
work in a timely 
manner 
Seldom makes up work 
after absences 
Occasionally uses class 
time effectively only if 
the topic interests 
them 

 
Almost always starts 
work independently in 
a timely manner 
Almost always makes 
up work after absences 
Usually  uses class time 
effectively 

 
Always starts work 
independently in a 
timely manner 
Always makes up work 
after absences 
Always uses class time 
in a productive manner 

Work-Ethic 
 

 
Never participates 
during class/lab 
Never takes ownership/ 
responsibility for 
mistakes 
Complains or criticizes 
the lesson or 
assignment 

 

 
Occasionally 
participates during 
class/lab 
Sometimes takes 
ownership/ 
responsibility for 
mistakes 

 
Consistently 
participates during 
class/lab 
Usually takes 
ownership/ 
responsibility for 
mistakes 

 
Always participates 
during class/lab 
Always takes 
ownership/ 
responsibility for 
mistakes 
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Appendix C 

 

                                 

 

Dear Indian Springs Middle School parents, 

 Indian Springs Middle School is excited to pilot a new program for the 2014-2015 school year: Soft Skills 

Assessment. Many school districts in north Texas evaluate students on their soft skills in an effort to better prepare 

them for higher education, employment and society in general. Soft skills are non-academic skills that increasingly are 

seen as valuable by employers, college admissions officials and scholarship award committees.  You might see a 

similarity between soft skills and citizenship grades.  Citizenship grades are a reflection of the student’s behavior in the 

classroom, but Soft Skills are a deeper, more complex compilation of much more. 

This program is being piloted by your child’s 8th grade Team, the Braves, the first grading period. By the end of the 

year, each 8th grade team will participate in the new assessment.   

Your child’s homeroom teacher will take time to get to know your child before assessing them on each of the 10 Soft 

Skills, before using a rubric that outlines expectations. Students receive measures of their progress on developing soft 

skills along with their academic grades on their report cards each grading period. The measures range from 0 to 3, with 

the highest level being 3. 

 

How are the measures to be used? 

 

The scores may be discussed along with academic grades at conferences or meetings that involve the student, teacher, 

you, the school counselor and/or administrator. Scores can also be used to determine your child’s qualification for clubs 

or school-sponsored organizations. The soft-skill measures do not appear on official transcripts, so it is up to students to 

share the information with potential employers, admissions counselors and scholarship award committees. The district 

would offer evening or weekend workshops for you and your child throughout the year in all SSA areas, by inviting 

outside guest speakers or clinicians.  

Here are the Soft Skills to be measured: 

Communication and Listening 

Confidence and Self-Promotion 

Creativity and Problem Solving 

Leadership and Collaboration 

Multi-Tasking and Goal-Setting 

Strategic and Critical Thinking 

Patience and Respect 

Technological Proficiency 

Time Management 

Work-Ethic 

 

Thank you very much for your participation!  Be on the look-out for a Parent Survey, where you will have the option to 

now allow your child to participate in this new program.  We look forward to getting to know your child and working 

with them and you in this manner!  It’s going to be a great year at Indian Springs Middle School.  Go Eagles! 
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Appendix D 

KISD Soft Skills Assessment Parent Survey 

Survey Explanation 
 

In this survey, we are interested in learning more your current understanding of "Soft Skills", 
especially related to your child. When answering these questions, please consider your child's 
current age, maturity, attitude towards school and daily life. 
 
This survey is to help us understand your child better and more adequately assess their Soft 
Skills. Your answers will be used in aggregate, and we will not be evaluating individual 
responses. As such, please be as honest as possible - there are no right or wrong answers. 
 
Because each child is unique, please complete this survey once per child, if you will have more 
than child participating in the assessment. Thank You! 

 

1. What is your current knowledge of “soft skills”? 

What is your current knowledge of “soft skills”? Very knowledgeable 

Somewhat knowledgeable 

I know very little 

I have never heard of it 
 
2. Do you believe that skills such as Listening, Creativity, Collaboration and Work-
Ethic are currently measured under current standard state-mandated 
assessments? 

Extremely important 

somewhat important 

not very important 

not important at all 
 
3. Do you believe that skills such as Communication, Strategic Problem-Solving, 
Multi-Tasking and Goal-Setting are important to your child’s college life or future 
professional career? 

 Extremely important 

Somewhat important 

Not very important 

Not important at all 
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4. Does your family member pay attention to what others are saying and 
remember what was said? 

Does your family member pay attention to what others are saying and remember 
what was said? Yes 

Most of the time 

Some of the time 

Not often 

No 
 
5. Does your son or daughter communicate their thoughts to others in an effective 
way? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
6. Would you consider your child to be self-confident? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
7. Would you consider your child to be creative? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
8. When they have a problem or struggle, do they ask for help or try to first solve it 
on their own? 

 Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 
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No, not at all. 
 
 
9. Does your child take direction from and work cooperatively with others? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
10. Do you agree that your child’s homeroom teacher, along with his/her other 
classroom teachers, coaches, directors would be good proponents to assess your 
child’s “soft skills” or “Emotional Intelligence Quotient” scores?  

 Yes 

No 

Maybe 
 

Other Optional Survey Questions 

1. Do they willingly take a position of leadership amongst their peers? 

2. Does your child know how to handle personal conflicts? 

3. Does your youth try to learn new things? 

4. Is your child able to handling several tasks at the same time? 

5. Does your child set goals for themselves? 

6. Is your son or daughter patient? 

7. Is your son or daughter friendly, courteous, and tactful? 

8. Does your son or daughter knowledgeable of basic computer skills? 

9. Does your family member demonstrate personal responsibility, initiative, and self-

management? 

10. Are there other “Soft Skills” you believe should also be scored besides those 

listed in the parent-letter? 
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Appendix E 

KISD Soft Skills Assessment Student Survey 
 

Survey Explanation 
 
In this survey, we are interested in learning more about what you know about "Soft 
Skills".  
This survey is to help us know you better. Your answers will be used to help your 
teachers, coaches or directors a get a better idea of your strengths and challenges as an 
individual! This survey will not count as a grade for any class, so please be as honest as 
possible - there are no right or wrong answers. 
 
Thank You! 
 
1. Have you ever heard of Soft Skills? 

Yes! 

No 

Maybe somewhere 
 
2. Do you think that the STAAR test shows your real strengths or abilities as a 
student? 

 Yes 

Sort of 

No 
 
3. Do you think you're good at communicating your thoughts or ideas to other 
friends or adults? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
4. Are you a creative person or have others described you as creative? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
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5. Are you confident about yourself? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
6. Are you a leader at school or in a club/organization outside of school? 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
7. I am a good problem solver 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
8. I can handle or concentrate on more than one task at a time (multi-tasking). 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
 
9. I would describe myself as patient and friendly 

Yes, all the time. 

Most of the time. 

Some of the time. 

Not very often. 

No, not at all. 
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10. I have a good "rapport"/relationship with my teachers. I trust them. 

Yes, I have a good relationship with all of my teachers. 

Most of my teachers 

Some of my teachers 

Maybe just one teacher 

No, not at all. 
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